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• COS STATUTE AND CONSTITUTION 

COS FUNTIONS  (from Statute)

The COS coordinates the INGV Space activities in agreement with the strategy of INGV 
Departments, namely Environment, Earthquakes and Volcanoes, and the INGV Sections / 
Observatories which, through monitoring, surveillance, research and services for the 
society, operate in the Space and Aerospace sector.  The COS  is the INGV structure 
dedicated to planning INGV activities related to Space and Aerospace sector. The COS 
favours the participation of researchers in the development of services and products for 
society and for external entities.

COS represents INGV in national working groups or committees operating in the Space and 
Aerospace sector, in particular those represented in the  COMINT (interministerial 
Committee for policies relating to space and aerospace), MUR (Ministry of University and 
della Ricerca), ASI (Italian Space Agency), and internationally by ESA (European Space 
Agency), EU (European Union), ICAO (International Civil Aviation Organization), COSPAR 
(Committee on Space Research), United Nations and other Agencies Space 
(NASA-National Aeronautics and Space Administration, CNSA- China National Space 
Administration, JAXA-Japan Aerospace Exploration Agency, CONAE-Argentina National 
Space Activities Commission, CSA- Canadian Space Agency, etc.).

The  Center for Space Observation of the Earth (COS) was established in June 2020 and definitively 
started with the approval of its statute at the end of July 2020.



•  ROAD MAP FIRST IMPLEMENTATION OF THE STATUTE 

 COS first year Activity Plan:
� Represent  INGV Space and Aerospace activities within COMINT and 

other institutions as indicated in ART. 2.
� Carry out the first survey of INGV activities, infrastructures and projects 

relating to Space and Aerospace sector.
� Identify the Operating Modules.
� Define a consolidated version of the organizational structure of the COS 

which will be sent to the Department and Section Directors, the Scientific 
Council, the General Director and the President of the INGV.

� Organize an internal workshop on INGV activities in the space and 
aerospace sector.

� Produce a summary report on the results of the activities and a  plan of 
activities on a three-year basis with reference to current and future 
financial resources, sent to the Department and Section Directors, the 
Scientific Council, the General Director and the President of the INGV.

 



• ROADMAP & STATE OF THE ART
2020

✔ CREATION OF THE COS
✔  COORDINATION OF THE INGV ACTVITIES WITHIN COMINT AND NATIONAL USER FORUM
✔ DEFINITION  OF THE COS  TECHNICAL-SCIENTIFIC COMMITTEE (CTS)
✔ ACTIVATION OF THE COS WEB PAGE
✔ PRESENTATION OF THE COS IN THE DAYS OF THE LdA ENVIRONMENT
✔ COORDINATION OF PARTICIPATION IN THE "NEW SPACE ECONOMY" EXPO 11-12 DECEMBER 2020
✔ COORDINATION FOR THE DEVELOPMENT OF PROMOTIONAL ACTIVITIES (DUBAI EXPO 2021)
2021
✔ INVENTORY OF INGV SPACE SECTOR ACTIVITIES AND DEFINITION OF OPERATIVE MODULES
✔ ANALYSIS OF THE RESULTS OF THE COS SURVEY
✔ ACTIVATION OF THE “ATTEMPT” PROJECT IN THE CONTEXT OF THE INGV “PIANETA DINAMICO” 

PROJECT
✔ SUBSCRIPTION OF THE AQ BETWEEN AM-INAF-INGV FOR THE DEVELOPMENT OF OPERATIONAL 

ACTIVITIES IN THE SPACE WEATHER SECTOR
✔ SUBSCRIPTION OF THE AQ WITH CIRA (Italian Aerospace Research Center)
✔ IDENTIFICATION OF THE FIRST OPERATIVE MODULES OF THE COS
✔ COS INGV WORKSHOP ORGANIZATION JUNE 2021
✔ INDENTIFICATION  OF THE REFERENCE PERSON FOR  MODULES IN THE COS CTS



• • COS ORGANIZATION AND GOVERNANCE 

The COS Operational Modules 
Representative will be identified 
after the presentation of the 
Operational Modules proposed in 
the 2021 



•  PRELIMINARY FUNCTIONAL SCHEME OF COS 
MODULES 

THE INTERNAL STRUCTURE OF EVERY 
MODULE  MUST BE ANALYZED
TO OPTIMIZE AND CONSOLIDATE 
PRODUCTS AND SERVICES AVAILABLE 
SYSTEMATICALLY

DEFINITION OF A GOVERNANCE SCHEME 
BETWEEN CTS AND OPERATING MODULES IS 
NEEDED



•  RESULTS OF THE FIRST CENSUS COS 

• N. TOTAL FORMS SUBMITTED : 45
• N. FORMS PROPOSING MODULES: 31

• « ready operational modules»: 14
• «testing/ development procedures»: 11
• Level of maturity not defined: 6



• FORMS DISTRIBUTION IN RESPECT TO INGV SECTIONS



• FORSMS DISTRIBUTION IN RESPECT TO INGV 
DEPARTMENTS / LdA 



• FORMS DISTRIBUTION IN RESPECT TO APPLICATIVE 
AREAS



• APPLICATION AREAS AND MODULE DEVELOPMENT   
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∙ Further study of the results of the survey and of the needs presented by the coordinators of the modules

∙ Institution of transversal infrastructure for the  governance of modules and appointment of 1 contact person in 
the CTS? (after statute change)

∙ The Transversal or "common utilities" infrastructure should not collect data but the products, it will  harmonize 
them, displays them in the appropriate way, disseminates them ..... This infrastructure requires voluntary 
personnel and especially personnel with computer skills.

∙ interaction with UFN thematic tables of the various national and European tables and indications that have 
emerged in recent months during national and international meetings of the space sectors.

∙ identification of the contact persons for the modules  as required by the Statute of First Implementation

∙ identification and appointment of a contact person for each thematic area for the CTS (after the amendments 
to the statute)

∙ annual call for new modules (?), the new proposed module should indicate if it is related to an already existent 
module  or  it is a completely new module 

∙ Development of the COS page to access to products, databases, etc. (DOI activation?) both for internal and 
external use.

• PROPESED DISCUSSION POINTS AFTER   DAY 1 AND DAY2  


